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ABSTRACT 

The global banking sector faces major challenges in improving organizational performance, especially in the 

face of technological change, consumer behaviour, and evolving market conditions, therefore, it is important to 

understand the factors that influence bank performance, to improve operational effectiveness and 

competitiveness This study aims to identify the main factors that influence organizational performance in the 

banking industry in several countries. This study adopted the literature research method by analysing 10 relevant 

scientific articles from 20 selected articles. The analysis focuses on organizational culture, intellectual capital, 

leadership, and strategic characteristics. Organizational performance in the banking sector is influenced by 

internal factors such as organizational culture, intellectual capital, leadership style, and strategic attributes, as 

well as external factors such as national culture and market conditions. Organizational culture that supports 

collaboration and innovation, and culturally appropriate leadership, contributes significantly to improving bank 

performance. Innovative organizational culture, efficient intellectual capital management, strategic attributes, 

and participative leadership contribute significantly to improving bank performance. These strategies need to be 

adapted to the national cultural context to ensure the sustainability of the banking sector. 

Keywords: Organizational Performance, Banking Sector, Organizational Culture, Leadership, Intellectual 

Capital.  
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INTRODUCTION 

In an era of growing globalisation and digitalisation, the global banking sector faces a range of 

complex challenges, including the need to adapt to technological innovation, changing consumer 

behaviour, and pressure to improve competitiveness (Barroso & Laborda, 2022). As the backbone 

of the financial system, the banking sector plays a vital role in supporting economic growth, 

financial stability, and regional development (Ng Cairson. et al., 2024). However, to achieve 

optimal organizational effectiveness, banks around the world need to identify and manage key 

factors that influence organizational performance (Tang et al., 2022).  

Various studies show that organizational performance in the banking sector is influenced 

by several factors, including organizational learning, management effectiveness, technological 

innovation, and human resource skills (Ng Cairson et al., 2024; Sari & Sukmasari, 2018: Mufti et 

al., 2016). Organizational learning, for example, enables banks to create an environment that 

supports the renewal of employees' knowledge and skills, thereby improving adaptation to new 
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regulations, technologies, and market dynamics (Diener & Špacek, 2021). In addition, 

management's ability to make strategic decisions and support innovation also contributes to 

improving the efficiency and competitiveness of the sector (Issa & Omar, 2023).  

Not only internal factors, but external challenges such as skills gaps in financial 

technology and data analytics are also affecting the performance of the banking sector, especially 

in the Southeast Asian region (Asian Development Bank, 2024). Faced with these complexities, 

banks are required to integrate innovative strategies involving the optimisation of human capital, 

implementation of advanced technologies, and strengthening of management processes to achieve 

sustainability and competitiveness in the changing global landscape (Sharma et al., 2023: Peláez 

et al., 2023)).  

Previous studies have discussed the factors affecting organizational performance in the 

banking sector in the areas of Organizational Culture and Performance (Aboramadan et al., 2019: 

Negi & Nangwal, 2021), Intellectual Capital and Firm Performance (Majumder et al., 2021), 

Leadership Style (Bamawo & Al-Hodiany, 2021: Ogbonna & Harris, 2020: Jaouadi et al., 2023: 

Bayo et al., 2023), Organizational Strategic Factors (Tang et al., 2022: Ahmed et al., 2018), 

National Culture and Bank Performance (Boubakri, 2017). This study collects relevant 

information from previous research on organizational performance factors in the banking sector in 

several countries. Therefore, this study aims to identify the key factors that influence 

organizational performance in the banking sector. This study is expected to provide strategic 

insights for banks in Indonesia and other countries in facing global challenges and improving the 

operational effectiveness and sustainability of the banking sector, especially in improving banking 

performance.  

 

 

METHOD 

 

In this study, researchers used the literature study method to identify and analyse the factors 

that influence organizational performance in the banking sector. Literature Review is a 

method of collecting information by searching and analysing various written sources, such as 

journal articles, books, and scientific reports (Creswell, 2017). This process aims to 

understand the main issues related to a topic and prepare a relevant synthesis to support 

ongoing research. This approach not only provides an overview of previous theories and 

research results, but also helps identify research gaps and lay the foundation for future 

research (Winchester & Salji, 2016: Chigbu et al., 2022). We conducted a systematic and 

thorough search of 20 scientific articles sourced from Emerald Insight, Science Direct and 

ResearchGate. The search criteria included the use of keywords such as "Bank Performance," 

"Organizational Performance," "Organizational Learning," "Banking Sector," and 

"Organizational Culture". This composition was compiled using descriptive qualitative 

methods and library exploration.  

Next, the researcher filtered the search results based on quality, relevance, and 

publications published in the last ten years (2014-2024) and found 10 articles that focused on 

factors affecting organizational performance in banking. Then, the researcher collated and 

categorised the findings from the sources based on objectives, methods and results and 

analysed them.  
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RESULTS AND DISCUSSION  

 
This study aims to analyse the relationship between organizational culture, intellectual capital, 
leadership style and performance in the banking industry which has been the main focus of 
various international studies. Organizational performance refers to the extent to which an 
organization achieves its set goals and objectives, including aspects such as productivity, 
operational effectiveness, and service quality (Moumin, 2024). In the context of banking, bank 
performance refers more specifically to the bank's ability to achieve financial objectives such as 
profitability, operational efficiency, and customer satisfaction and loyalty (Rahman, 2023).  
 
This study analyses ten articles that have been published in international journals with a focus on 
factors affecting organizational performance in the banking industry. Aboramadan et al (2019) 
have conducted their research on banking in Palestine, Negi & Nangwal (2021) in India, 
Majumder et al. (2021) in Bangladesh, Bamawo & Al-Hodiany, (2021) and Bayo et al. (2023) in 
Nigeria, Ogbonna & Harris (2020) in the UK, Ahmed et al. (2018) and Tang et al. (2022) in 
Pakistan, Boubakri (2017) in 48 countries, Jaouadi et al. (2023) in Saudi Arabia. These articles 
discuss topics such as the impact of organizational culture, leadership, innovation, intellectual 
capital, and external factors such as regulations and market conditions on bank performance. 
This research analyses the objectives, methods, and results of each study discussed. Below is a 
matrix summarising the findings of the ten articles.  

Research conducted by Aboramadan et al. (2019), which examines the relationship 
between organizational culture, innovation, and bank performance in Palestine. This study uses 
quantitative methods using Partial Least Squares Structural Equation Modeling (PLS-SEM). Data were 
collected from 186 employees through self-administered questionnaires. The study found that 
organizational culture plays an important role in enhancing innovation, particularly marketing 
innovation which has a positive impact on bank performance. This underscores the importance 
of creating a work culture that supports collaboration and flexibility to enhance innovation, 
especially in developing countries.  

Then the research conducted by Negi & Nangwal, (2021), which conducted research in 
the Indian banking sector to identify important aspects of organizational culture. The study used 
a qualitative approach with content analysis using NVivo software. Data was collected through an 
open-ended questionnaire to 150 managers, with 96 valid responses analysed. They found that 
Indian bank managers consider good working environment, training, learning, promotion, 
experience and teamwork as important elements of organizational culture. This collaborative 
organizational culture increases employee productivity and retention. In addition, while factors 
such as employee commitment and willingness to work were highly valued, work pressure and 
salary issues were a cause for concern. These results highlight the importance of creating a 
supportive work environment where management can address training and promotion needs to 
achieve long-term organizational goals.  

Furthermore, research conducted by Majumder, et al. (2021) which evaluates the effect of 
intellectual capital on bank performance in Bangladesh. This research uses a longitudinal study 
with dynamic panel data, analysing the financial statements of 32 commercial banks during 2010-
2019. The Generalised Method of Moments (GMM) technique was used. The results show that capital 
employed efficiency (CEE) has a significant impact on bank profitability, while human and 
structural capital are less relevant. This suggests that bank managers should focus on improving 
the efficiency of the use of financial resources to improve bank performance.  

Meanwhile, research conducted by Bamawo & Al-Hodiany (2021) in Nigeria highlighted 
three main factors that influence organizational performance: work environment, training, and 
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leadership. The study used quantitative research methods with a survey of 200 bank workers in 
Abuja. Reliability was tested using Cronbach's Alpha. The study concluded that the three factors 
studied strongly influence organizational performance. The work environment was found to be 
the most important factor. The study provides valuable insights for bank management to 
improve operational efficiency and achieve organizational success. The work environment factor 
is the greatest predictor of organizational performance, followed by training and development, 
and leadership.  

Not only that, research conducted by Ogbonna and Harris (2020), to investigate the 
relationship between leadership style, organizational culture, and corporate performance in 
companies in the UK. This study aims to understand how leadership style affects organizational 
culture and how both contribute to organizational performance. This study used quantitative 
research methods with a survey to medium and large companies. The findings show that there is 
a significant relationship between leadership style and organizational culture, and both have a 
significant impact on company performance. Participative and supportive leadership styles tend 
to produce a more innovative and competitive organizational culture, which in turn improves 
organizational performance. The results confirm that leadership style and organizational culture 
interact with each other in influencing firm performance. This study provides empirical evidence 
that organizations that develop a leadership style that is compatible with a culture that supports 
innovation and competition will achieve better performance. The findings can be used as a basis 
for the development of leadership strategy and organizational culture in UK firms.  

On the other hand, research conducted by Tang et al. (2022), to evaluate the impact of 
strategic attributes (strategic orientation, organizational culture, and organizational internal 
market orientation) on organizational performance in the Pakistani banking sector, by 
considering the mediating role of organizational commitment. This study uses quantitative 
research methods with the PLS-SEM model. Data were collected from 260 branch managers 
using a Likert scale questionnaire. This study concludes that strategic attributes play an important 
role in improving organizational performance, especially through organizational commitment. 
However, the role of internal market orientation requires further research to explain its 
insignificant impact on specific contexts. Furthermore, research conducted by Ahmed et al. 
(2018), to identify organizational factors such as strategic orientation, organizational culture, and 
organizational commitment that affect organizational performance, particularly in the Pakistani 
banking sector. This research also suggests a conceptual framework supported by the Resource-
Based View and Social Exchange Theory to better understand the relationship between these 
factors. This study uses literature-based conceptual research, with the theoretical model 
recommended to be empirically tested. The conceptual results suggest that strategic orientation, 
organizational culture, and organizational commitment are important factors affecting 
organizational performance, and the proposed framework needs to be empirically tested to 
validate the relationship.  

Furthermore, research conducted by Jaouadi et al. (2023), to assess the relationship 
between leadership styles (autocratic, democratic, laissez-faire, transformational) with the 
financial performance of commercial banks in Saudi Arabia and identify the relationship between 
certain leadership styles, such as the relationship between democratic and transformational 
leadership. This study used the Partial Least Squares Structural Equation Modeling (PLS-SEM) 
method. Data was obtained from an online survey to 199 employees from seven major banks. 
The study found that autocratic leadership style had a significant influence, while 
transformational leadership style showed no significant direct impact. This research highlights the 
importance of considering the cultural context in the application of leadership styles in sustaining 
bank performance.  
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Furthermore, research conducted by Boubakri (2017), to investigate how national culture 
affects bank performance, especially in the context of the latest financial crisis. This study aims to 
understand the relationship between national cultural values and bank performance during 
periods of economic instability. The study used a quantitative approach with secondary data 
analysis. The research findings show that national culture has a significant impact on bank 
performance during the financial crisis. Banks operating in countries with a more collective 
culture and low power distance tend to perform better compared to banks in countries that are 
more individualistic and have high power distance. Cultural values that favour collaboration and 
transparency contribute to bank resilience during periods of crisis.  

And recent research conducted by Bayo et al. (2023), explored the impact of strategic 
leadership on improving organizational performance, particularly in the Nigerian banking sector. 
This research seeks to understand how strategic leadership, including aspects such as strategic 
intent and strategic management, can drive improvements in customer service and profitability. 
The research method utilised a literature-based conceptual study. The implications of this study 
emphasise the need for banks in Nigeria to focus on transformational and strategic leadership 
practices to drive performance improvements. It highlights that banks should adopt visionary 
leadership styles to adapt to market conditions, technological advancements, and customer 
expectations. These practices are essential for banks to achieve long-term sustainability and 
competitiveness. The findings of this study show that strategic leadership, especially through clear 
strategic intent and effective management, has a positive impact on organizational performance. 
The study identifies that elements such as strong vision, mission alignment, and strategic 
decision-making improve profitability, return on assets, and customer service quality in the 
banking sector.  

Organizational performance in the banking sector is not only influenced by internal 
factors such as organizational culture, intellectual capital, leadership style, and strategic attributes, 
but by external factors as well such as national culture and market conditions. A culture that 
supports collaboration can increase marketing innovation (Aboramadan et al., 2019), but other 
studiesemphasise the importance of training, promotion and teamwork in improving employee 
productivity and retention (Negi and Nangwal, 2021), suggesting that a collaborative and 
inclusive organizational culture is key to improving bank performance, especially in developing 
countries.  

In addition, leadership style and intellectual capital also play a significant role in 
improving banking performance. Jaouadi et al.'s research (2023) shows that democratic and 
transformational leadership have a positive impact on performance, although in certain contexts 
such as Saudi Arabia, autocratic style remains relevant. Intellectual capital as a whole can improve 
banking performance, but capital employed efficiency has a greater influence on bank profitability 
than structural capital efficiancy and human capital efficiency, which emphasises the importance 
of effective financial resource management (Majumder et al., 2021). Furthermore, market-
oriented strategies and a strong organizational culture can improve organizational performance, 
although internal market orientation requires further research (Tang et al., 2022).  

On the other hand, external factors such as national culture also affect bank performance, 
especially during periods of economic instability. Research by Boubakri (2017) revealed that 
banks in countries with a collective culture performed better during the financial crisis, 
emphasising the importance of collaborative values. The study by Bayo et al (2023) added that 
strategic and transformational leadership is needed to drive sustainability and profitability, 
focusing on strong vision and strategic decision-making. This provides strategic insights for 
banks to adopt a collaborative work culture, prioritise training, and apply leadership styles 
relevant to their respective cultural contexts. Banks also need to continue to innovate and 
integrate strategic attributes to enhance global competitiveness.  
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However, this study has limitations, especially in reality testing some of the conceptual 
frameworks. Future research is recommended to analyse the relationship between these factors 
across different cultural and economic contexts to provide more comprehensive guidance for the 
banking sector. Thus, this research is expected to help banks in both developing and developed 
countries to improve the effectiveness and sustainability of their operations.   

The performance of banking organizations is influenced by interacting internal and 

external factors. Internal factors include organizational culture, intellectual capital, leadership 

style, and strategic attributes, and external factors, such as national culture and market 

conditions. A collaborative and innovative organizational culture, culturally appropriate 

leadership, and efficient use of financial resources have been shown to improve banks' 

operational effectiveness and profitability. On the other hand, national cultural values that 

support collaboration also play an important role in maintaining bank performance during the 

crisis. This research provides strategic insights for the banking sector to improve 

organizational performance by strengthening organizational culture, appropriate leadership 

style and making optimal use of intellectual capital. However, further in-depth research is still 

needed to understand the complexity of these factors in various industry and regional 

contexts, so as to provide more comprehensive guidance for the future development of the 

banking sector.  

 

CONCLUSION 

The performance of banking organizations is influenced by interacting internal and 
external factors. Internal factors include organizational culture, intellectual capital, leadership 
style, and strategic attributes, and external factors, such as national culture and market conditions. 
A collaborative and innovative organizational culture, culturally appropriate leadership, and 
efficient use of financial resources have been shown to improve banks' operational effectiveness 
and profitability. On the other hand, national cultural values that support collaboration also play 
an important role in maintaining bank performance during the crisis. This research provides 
strategic insights for the banking sector to improve organizational performance by strengthening 
organizational culture, appropriate leadership style, and making optimal use of intellectual capital. 
However, further in-depth research is still needed to understand the complexity of these factors 
in various industries and regional contexts, to provide more comprehensive guidance for the 
future development of the banking sector.  
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