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Abstract 

The development of agricultural-based industries is very strategic to be used as the government of 

Indonesia. Because this industry generally relies on agricultural resources that are not durable, 

easy, and seasonal. Agroindustry has a strategic role in efforts to fulfill basic needs, expansion of 

employment opportunities, domestic production empowerment, foreign exchange acquisition and 

improvement in the economy of the people in the countryside. This research aims to formulate a 

development strategy that can be implemented or carried out by Usaha Aceh Sambal Goreng in 

Meunasah Lhok Village, Meureudu District, Pidie Jaya Regency. Data used in the form of primary 

data and secondary data. The data analysis method used is a qualitative descriptive method, then 

the formulation of the strategies using SWOT analysis, the results of the study show that the Usaha 

Aceh Sambal Goreng has the strength and opportunity to be developed. Based on the results of the 

SWOT diagram analysis, the value of X > 0 is 1.65 and Y > 0 is 0.78. the position of the business 

based on the SWOT matrix is in the quadrant 1. The results of the SWOT matrix analysis produce 9 

alternative strategies. 
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1. INTRODUCTION 

Indonesia is an agricultural country that has a diversity of biological resources that are very 

potential to be developed. However, it is very unfortunate that there is no development strategy for 

the local agro-ecosystem. This can be seen from cultivation activities, processing industries to 

marketing and utilization of agricultural products, therefore the existing opportunities have not 

been optimally utilized. The progress of agribusiness is very dependent on the strength and ability 

of the community in developing agricultural commodities in order to increase farmers' income 

(Sa'id et.all, 2001). The role of the Indonesian agribusiness community is still lacking so that 

efforts and abilities of the agricultural community are needed in developing agribusiness. One form 

of agribusiness development is by forming a small industry in the food industry. The existence of 

the food industry in Indonesia can absorb a large number of workers and is able to encourage the 

establishment of supporting industries such as the food processing industry and packaging industry. 

The increasingly tight business competition in the era of globalization must be addressed by 

business actors/businesses by implementing strategic steps for the sustainability of their businesses. 

The emergence of the COVID-19 pandemic that has hit almost the entire world has 

resulted in the joints of life such as education and the economy being paralyzed, resulting in 

schools being closed and companies reducing their production activities and even quite a few 

laying off workers (PHK). The economy is in shock both for individuals, households, macro and 

micro companies and even the economies of countries in the world (Taufik and Ayuningtyas, 

2020). One of the supporting sectors of the economy that has been greatly impacted by the Covid-

19 pandemic is the micro, small and medium enterprises (MSMEs) sector. Based on data from the 

Katadata Insight Center, there are at least 37,000 MSME actors affected during the pandemic, 
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namely with a survey showing that only 5.9% of MSMEs were able to make a profit amid the 

pandemic. 

The development of agricultural-based industries (agroindustry) is strategic enough to be 

prioritized by the Indonesian government, this is because this industry generally relies on 

agricultural resources that are not durable (perishable), easily rotten (bulky), and seasonal. 

Agroindustry has a strategic role in efforts to meet basic needs, expand employment opportunities, 

empower domestic production, obtain foreign exchange, develop other economic sectors and 

improve the economy of rural communities. The structure of agroindustry in Indonesia is 

dominated by household industries around 90 percent of the total agroindustry. Unfortunately, the 

productivity of small-scale agroindustry workers is relatively lower when compared to the 

productivity of large industries. This is due to various factors including the relatively low level of 

education and skills of the workforce and the level of technology used is still simple (Supriyati and 

Suryani, 2006). 

The home industry is expected to play a role in solving industrial development problems in 

Indonesia. Because the home industry has a much larger number of business units compared to 

medium and large industrial business groups. This is because the home industry has strong 

resilience in the economy, and is the largest part by contributing around 99.19% of all businesses in 

the industrial sector (Joesyiana, 2017). The home industry in Mereudu City has great potential to be 

developed, this is because Mereudu City is the center of souvenir production in Pidie Jaya 

Regency. In addition, the home industry, in addition to playing a role in providing employment, 

also plays a role in empowering the community's economy. 

According to data from the Department of Industry, Trade and Cooperatives of Pidie Jaya 

Regency in 2020, there were 6,417 businesses divided into 6 sectors, including the trade/services 

sector, agricultural sector, industrial sector, fisheries sector, and transportation sector. 

Table 1: Recapitulation of the 2020 MSME Directory for Pidie Jaya Regency. 

No Business sector  Month December 2020  
  Micro Small intermediate amount 

(1) (2) (3) (4) (5) (6) 

1 Trade/Services 2,506 243 111 2,860 

2 Agriculture 595 13 3 611 

3 Mining - - - - 

4 Industry 1,469 10 4 1,483 

5 Fishery 427 5 - 432 

6 Transportation 546 49 2 597 

7 Farm 433 1 - 434 
 Total 5.976 321 120 6,417 

Source: Department of Industry and Cooperatives, Pidie Jaya Regency, 2020. 

The table above shows that the industrial sector is the business sector with the highest 

number, which is 1,480, which includes micro-industrial businesses with a total of 1,469 units, 

followed by small industries with a total of 10 units, then medium industries with a total of 4 units. 

The large number of business sectors in the micro industry in Pidie Jaya Regency encourages 

business owners to develop various strategies in order to compete with other micro-businesses, 

both similar and dissimilar micro-businesses. 
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Aceh Sambal Goreng Business is one of the businesses included in the micro-industry 

sector engaged in post-harvest management of agricultural commodities, namely sweet potatoes, 

potatoes, and melinjo. This Aceh Sambal Goreng Business has been established for 14 years, 

namely since 2008. However, it seems that the high demand for processed sweet potato and potato 

commodities is not only responded to by one home industry, but also by other parties who want to 

benefit from the processing of agricultural products so that various similar or dissimilar home 

industries have emerged that are trying to attract consumer attention. In addition, fluctuating raw 

material prices and the emergence of the COVID-19 pandemic which has caused people to live a 

new normal life with a healthy lifestyle have resulted in increasing competition for micro-business 

products, resulting in many businesses experiencing impacts such as being threatened with 

bankruptcy if they cannot follow the trend. Then another impact is the loss of consumers due to 

PPKM which has resulted in a decrease in the level of production and employment of a business, so 

that in order to continue to survive in the face of changing environmental conditions, an appropriate 

strategy is needed because with a strategy it can provide direction in efforts to develop the Aceh 

Sambal Goreng business during the pandemic or new normal like today. 

 

2. LITERATURE AND THEORETICAL REVIEW 

Nurannisa Suci Rahmanti's research (2021) entitled "Development Strategy for Micro, 

Small and Medium Enterprises to Maintain the Welfare of MSMEs During the COVID-19 

Pandemic in Bandar Lampung City from an Islamic Economic Perspective" uses the field research 

type, with descriptive analysis research. The data sources used are primary data and secondary 

data. By using data collection methods, namely observation, interviews, questionnaires and 

documentation. The number of samples in this study was 32 respondents. Based on the results of 

the analysis that has been carried out, the results of the SWOT diagram show that the position of 

the business product is in quadrant I with results of 0.15 and 0.5 which state that the development 

strategy that can be carried out by MSMEs banana chips Jl. ZA Pagar Alam is an aggressive 

strategy where the company has quite large opportunities and strengths so that with the internal 

strengths it has, it can take advantage of existing opportunities. The strength that can be utilized 

during the current pandemic is the products offered by business actors who are already well-known 

for their various flavors that must be maintained during the current pandemic, and with affordable 

prices that can also attract the interest of buyers. 

Rian Hidayat's research, (2021) entitled "MSME Development Strategy During the 

COVID-19 Pandemic" states that the COVID-19 Pandemic can affect the economic sector, 

including small and medium enterprises (MSMEs). The results of the study stated that the 

distribution of MSMEs in Palembang City affected by the pandemic is still quite large and 

continues to grow and develop because MSMEs in Palembang City continue to build development 

strategies to meet needs. Based on the results of the study, it was found that the MSME 

development strategy during the COVID-19 Pandemic Using the SWOT Method is to develop the 

latest product innovations, develop offline and online transactions, and develop direct payments 

and E-Money. 

Resti et.all's (2015) research entitled "Analysis of the Strategy for Developing Sweet Peel 

Syrup Agroindustry in Siulak Deras Mudik Village, Kerinci Regency" shows that the sweet peel 

syrup agroindustry is located in quadrant 1 with internal factors consisting of strengths, namely 

own capital, affordable capital, strategic location, experienced workers, product prices are easier 
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compared to other products and available raw materials, then the weaknesses consist of a small 

number of workers, still using manual technology, daily wage system, family labor, fluctuating 

production volume, and lack of management. For the external environment, it consists of 

opportunities, including no similar competitors and substitute competitors, the number of stable 

consumer traders, prices for end consumers and merchant consumers increase, there are 

government policies, and the availability of 4 (four) financial institutions, and threats consist of the 

number of end consumers fluctuating, the volume of demand for end consumers and merchant 

consumers fluctuating, difficult access to financial assistance, and inadequate packaging. The 

strategy that can be carried out to develop this business is an aggressive strategy with several 

alternative strategies that can be utilized, namely: 1). Developing production volumes by utilizing 

the availability of raw materials that meet production capacity, and 

  

3.IMPLEMENTATION METHOD 

This research was conducted at the Aceh Sambal Goreng business house located in Dusun 

Pulo Gampong Meunasah Lhok, Meureudu District, Pidie Jaya Regency, Aceh Province. The 

selection of the research location was carried out intentionally (purposively) with the consideration 

that the Aceh Sambal Goreng business is an MSME business engaged in the home industry 

business, which has the potential to be developed when viewed from several aspects, such as 

marketing, product variations, and already has its own trademark. The scope of this study is limited 

to looking at the development strategy of the Aceh Sambal Goreng business and formulating 

alternative strategies. 

This study uses secondary data and primary data. Primary data is data obtained directly 

from research subjects by using measurement tools or data collection tools directly on the subjects 

as sources of information sought. Primary data sources are data sources that directly provide data to 

data collectors. Secondary data is data obtained through other parties, not directly obtained by 

researchers from their research subjects. Secondary data can be obtained from relevant literature 

such as books, research journals and library studies and related agencies. 

 

4. RESULTS AND DISCUSSION 

SWOT Matrix Analysis 

After knowing the variables of strength, weakness, opportunity, threat that exist in 

Aceh Sambal Goreng Business in Gampong Meunasah Lhok, Meureudu District, Pidie 

Jaya Regency, the next step is to compile a SWOT matrix. The SWOT matrix is an 

important tool to help managers develop four types of strategies, namely SO (strengths-

opportunities), WO (weakness-opportunities), ST (strengths-threats), and WT 

(weaknessess-threats). The SWOT matrix aims to analyze the strengths, weaknesses, 

opportunities and threats in Aceh Sambal Goreng Business to produce alternative strategies 

that will be implemented by the owner. 
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Table 1. Results of SWOT Matrix Analysis 

INTERNAL Strengths (Strengths-S) Weaknesses (Weaknesses-W) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
INTERNAL 

1). Products vary 

2). Prices vary 3). No 

preservatives 

4). Own

 packagingand 

brand 

5). Promotion in

 social media 

6). Have distributors 7). 

Have skilled workers 
8). Have a good 
relationship between 
owners and employees. 

1). Happen 
labor constraints at certain times 
2). The equipment is still simple 

3). Products are easy to imitate 

4). Recordingbookkeeping 

is still simple 

5). Higher selling price

 compared tosimilar products 

6). Occasionally there are 

obstacles in the production process 

due to the availability of raw 

materials for production. 

Opportunities 

(Opportunities-

O) 

SO STRATEGY WO STRATEGY 

1). There is coaching 

from related agencies 

2). There is capital 

assistance from related 

agencies 

3). There is an 

increase in demand at 

certain times 

4). Healthy lifestyle 

trends 

5). Availability of 

delivery services (JNT, 

Sicepat Express) 

6). Technology 

advances 

1). Adding product 

variety

 withutilizing 

skilled workers and 

utilizing social media as 

a place for promotion 

(S1, S7, O3). 

2). Expanding 

promotions by taking 

advantage of progress

 technology (S5,O6). 

3). Leveraging social 

media For 
promoting healthy Aceh 
Sambal Goreng 
products amidst the 
growing trend of a 
healthy lifestyle (S5-
04). 

1). Usebookkeeping websites 

or applications available for free on 

the internet (playstore) (W4,O6) 

2). Following coaching 

  orcounseling from 

related agencies  For 
learn more aboutbusiness 
management and seeking 
relationships so that raw materials 
for production are always available 
 available (O1,W6) 
3). Make your ad as attractive as 

possible by using 
information technology so that the 

selling price 

 
4). Add amount 
Distributor and take 

advantage of service 
 

delivery services to access 
a wider market (S6,O5). 

Which more  high compared to
 with 
product similar Notoo influential. 

Threats (Threats-T) 
ST STRATEGY WT STRATEGY 

1). Increase in input 
prices 1). Utilizing energy 1). Always 
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production (oil 
skilled work for monitor/view 

fried and red chili) 
Creating variations condition weather rather 

2). No
 availability New product use stock material standard 

cooking oil 
Following the taste production like 

3). Weather changes 
consumers (T4,S7). thong, sweet potato, as well 

as 
4). Change  appetite 

 chili can be sufficient 

consumer 
 For production 

 
 (T3,W6). 

Source: Primary data (processed) 2022. 

 

Aceh Sambal Goreng Business Development Strategy 

After conducting internal and external factor analysis, as well as SWOT matrix analysis, 

the next step is to conduct the decision-making process. The following are the strategies produced 

in Aceh Sambal Goreng Business: 

a. SO Strategy 

SO strategy is a strategy that uses internal strengths to take advantage of external 

opportunities to gain profits for Aceh Sambal Goreng Business. Here are some alternative SO 

strategies that are produced, namely: 

1. Increasing product variety by utilizing skilled workers and utilizing social media as a 

promotional medium (S1, S7, O3). 

2. Expanding promotions by utilizing technological advances (S5,O6). 

3. Utilizing social media to promote healthy Aceh Sambal Goreng products amidst the 

growing trend of a healthy lifestyle (S5-04). 

4. Increasing the number of distributors and utilizing delivery services to access a wider 

market (S6,O5). 

b. WO Strategy 

WO strategy is a strategy that functions to improve internal weaknesses by utilizing 

external opportunities to gain benefits for Aceh Sambal Goreng Business. The following are 

alternative WO strategies that are produced, namely: 

1. Using a website or bookkeeping application that is available for free on the internet 

(Playstore) (W4,O6). 

2. Following coaching or counseling from related agencies to learn more about business 

management and seeking relationships so that raw materials for production are always 

available (W6,O1). 

3. Make advertisements as attractive as possible by using information technology so that 

higher selling prices compared to similar products do not have too much of an impact. 

c. ST Strategy 

ST strategy is a strategy that uses the strengths of Usaha Aceh Sambal goreng to avoid or 

reduce the impact of threats from the company's external environment. The following are 

alternative ST strategies that are produced, namely: Utilizing skilled workers to create new product 

variations to follow consumer tastes (T4, S7). 

d. WT Strategy 



  

Jurnal Mahasiswa Agribisnis  
 

Journal homepage: http://ojs.unimal.ac.id/jma/index 

  

 

Agribusiness Student Journal 

E-ISSN:2964-2833 111 

 

WT strategy is a strategy that aims to reduce the company's internal weaknesses and avoid 

the company's existing external threats. The following are alternative WT strategies that are 

produced, namely: Always monitor/see weather conditions so that the stock of raw materials for 

production such as kenteng, sweet potatoes, and chilies can be sufficient for production (T3, W6). 

 

Recommended Strategy for Developing Acehnese Sambal Goreng Business 

Aceh Sambal Goreng Agroindustry Business has been running for approximately 12 years, 

so this business has quite strong strength both internally and externally. This can be seen in Figure 

3, which is a SWOT analysis diagram of the internal and external processing results of Aceh 

Sambal Goreng Business. In the diagram, Aceh Sambal Goreng Business is expected to focus on 

the SO (Strength-Opportunity) strategy. The recommendations for the SO strategy are as follows: 

1. Adding product variety by utilizing skilled workers and utilizing social media as a place for 

promotion (S1, S7, O3). Skilled workers are an asset for every business, including for Aceh 

Sambal Goreng Business. Skilled workers can be an opportunity for Aceh Sambal Goreng 

Business to develop better, because skilled workers can apply their expertise in the 

production process of Aceh Sambal Goreng Business and provide ideas so that products 

can attract consumer interest when advertised on social media. 

2. Expanding promotions by utilizing technological advances (S5,O6). Technological 

advances have a positive impact on every business, because with technology, business 

owners can advertise their businesses in the market place. Marketing business products 

using technology is more effective and efficient than using traditional methods, in addition, 

conducting promotions/marketing through social media can also reach many groups. 

3. Utilizing social media to promote healthy Aceh Sambal Goreng products amidst the 

growing trend of a healthy lifestyle (S5-04). Since the COVID-19 pandemic, the majority 

of Indonesian people have started to adopt a healthy lifestyle trend. So it will be an 

opportunity for Aceh Sambal Goreng to promote its healthy products on social media to 

attract the interest of people who adopt a healthy lifestyle. 

4. Increasing the number of distributors and utilizing delivery services to access a wider 

market (S6,O5). Usaha Aceh Sambal Goreng has distributors spread across several cities in 

Aceh. Distributors play a role in distributing Usaha Aceh Sambal Goreng products to 

consumers. So with the addition of distributors, Usaha Aceh Sambal Goreng will have a 

wider consumer reach. 

 

 

5. CONCLUSION 

1. Based on the results of the IFE and EFE Matrix analysis on Aceh Sambal Goreng 

Business, internal and external factors can be identified consisting of strengths, 

weaknesses, opportunities and threats owned by Aceh Sambal Goreng Business. 

The IFE matrix analysis on Aceh Sambal Goreng Business produced eight strength 

factors and six weakness factors. Meanwhile, the EFE analysis on Aceh Sambal 

Goreng Business produced six opportunity factors and four threat factors. 

2. Based on the results of the SWOT analysis diagram, it is known that currently the 

Aceh Sambal Goreng Business is in the first quadrant position, this shows that the 
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owner of the Aceh Sambal Goreng Business can utilize the strengths that come 

from within his business by taking advantage of every opportunity that arises. 

3. There are 4 alternative strategies that are expected to be implemented by the Aceh 

Sambal Goreng Business owner. 
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