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Abstract

This study aims to produce a competitive advantage strategy product at the Integrated Islamic Elementary School of
At Tagwa Surabaya by looking at the feasibility, practicality and effectiveness of the strategy. The approach and type
of research used is development research with a descriptive quantitative approach. The data obtained in this research
and development comes from the results of interviews, observations, documentation, and questionnaires filled out by
expert validators and subjects who have been selected into a small group involved in the study. Data analysis was
carried out by: (1) validity data analysis, (2) practicality data analysis, (3) effectiveness data analysis. This research and
development resulted in a product in the form of compiling a model for developing a competitive advantage strategy
at SDIT At Tagqwa Surabaya that was valid, practical, and effective. The product consists of several components which
include: (1) title page, (2) introduction, (3) introduction, (4) steps for implementing a competitive advantage strategy
development model that must be carried out by the Principal, Deputy Principal, Field Coordinator , and Homeroom
Teacher. The feasibility of the product in the form of compiling a competitive advantage strategy development model
at SDIT At Tagwa Surabaya obtained the following values: (1) validity of 3.3 from a maximum value of 4, (2)
practicality of 2.87 from a maximum value of 4, and (3) effectiveness of 2.71 of the maximum value of 4.
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1. Introduction

An educational institution whose implementation is in the form of a school should be able to provide
services that satisfy the community in general and consumers of education, namely students and parents in
particular, especially in a dynamic situation like today. At the same time, they can compete effectively in
local, national and even global contexts. In other words, according to Nasution & Musa (2008, October, 14)
"one of the demands in education is to develop strategic and operational management which is actually
widely applied in the business sector, as an anticipatory step against new trends in order to achieve and
maintain a competitive position, so that later human beings who have quality resources can be produced in
accordance with the needs of their time”. Competition in the world of education that is so fast requires
schools to think creatively, innovatively and responsively in maintaining and developing their schools. One
of the efforts that can be done is to implement strategies in managing schools to improve the quality of
education (Irani, Murniati, & Khairuddin, 2014, p. 59).

Several previous studies have shown the results that there is a strong relationship between capacity
development and strategic advantage of schools. Research by Wafula (2016) with the title Capability
Development and Competitive Advantage of Private Primary Schools, recommends that school managers
should implement competitive strategies in order to gain a sustainable competitive advantage. Competitive
strategy is a formulation to increase the company's competitiveness in terms of customers or potential
customers. Competitive strategy provides an advantage that distinguishes it from other companies and
creates healthy competition with segmented customers (Umar, 2003: 34). Hunger and Wheelen (2003: 245)
state that "competitive advantage is a collection of strategies to determine the advantage of a company from
competition among other companies. Competitive strategies include low cost and differentiation.
Furthermore, the combination of the two strategies is called focus.

In principle, to manage a school, to be able to improve and maintain its achievements and advantages, a
strategy is needed. Based on the results of interviews conducted with the Principal during the preliminary
study, SDIT At Taqwa has several strategies to become a superior school, namely by conducting solid
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teamwork (school residents) in: (1) maintaining and improving the quality of PBM through typical
curriculum; (2) managing school excellence targets; and (3) improve and maintain school quality through
accreditation, ISO, and school quality culture.

Through this research, an in-depth discussion will be conducted on the development of strategies carried
out by schools to achieve a sustainable competitive advantage. Good cooperation from all the resources
involved, will greatly determine the success of the implementation of the strategy. This research is expected
to produce a description of competitive advantage strategies in schools as input and inspiration for
principals, teachers, counselors, as well as education personnel and other education personnel regarding the
application of excellence strategies in school management and development to face current and future
competition.

2. Literature Review

2.1 Strategic Management

Hunger and Wheelen (2003) argue, "strategic management is a series of managerial decisions and actions
that can determine the company's performance in the long term. Strategic management consists of
environmental observation, strategy formulation, strategy implementation, and evaluation and control”
(p-4). Another definition put forward by Akdon (2009), "strategic management is a comprehensive
rationalization of the issues faced by the executive in his leadership in the future. Strategic management is
the most accurate integration of management philosophy towards a unified and organizational approach to
leadership duties” (p.16). Abdurrahman (2015) argues that, "strategic management is an art as well as a
science in formulating, implementing, and evaluating strategic decisions between functions that enable
organizations to achieve future goals. (p.200). Based on these several definitions of strategic management, it
can be concluded that strategic management is based on observing and evaluating opportunities and threats
in the environment by looking at the strengths and weaknesses of the organization/company.

2.2 Competitive Advantage

Wahyudi (1996) states the definition of competitive advantage/competitive advantage, "something that
allows a company to earn higher profits than competitors' gains" (p.61). Wahyudi further added that "to gain
a competitive advantage, an organization/company must analyze its resources to identify various
weaknesses and strengths in an effort to build capabilities to achieve these advantages" (1996, p.61) Another
opinion was stated by Hery (2018) in his book entitled Strategic Management that "competitive advantage is
a factor that distinguishes an organization from other organizations. This differentiator can come from the
core competencies possessed by the organization, where the organization has resources and capabilities that
other organizations do not have” (p.66). Based on the opinions of the two figures, it can be concluded that
competitive advantage is something of high value that is a distinctive characteristic in an
organization/company, becomes a source of strength for the organization but can be a weakness for
competitors. Companies/industry that have competitive advantages not only inherit their past glory to
survive, but will always make updates and improvements so that they become leaders in certain market
sectors so that they are not eroded by new competitors.

2.3 Integrated Islamic elementary school

Elementary school is one of the levels of formal education held to provide a strong foundation in the lower
level education process. In Law No. 20 of 2003 Chapter 1, Article 1 Paragraph 8, it is stated that the level of
education is the stage of education that is determined based on the level of development of students, the
goals achieved, and the abilities developed. Elementary school education is an institution in the field of
education that is managed by the government and the private sector which is held formally for 6 years
starting from grade 1 to grade 6 for elementary school children throughout Indonesia. The intent and
purpose is for the Indonesian generation to become individuals in accordance with the ideals in the 1945
Constitution (Wahyu, 2013).

Integrated Islamic School is an elementary school that implements the concept of Islamic education
based on the Al-Quran and As-Sunnah. In its application, the Integrated Islamic School is defined as a school
that applies its implementation approach by combining general education and religious education into a
woven curriculum (Integrated Islamic School Network, 2016). The Integrated Islamic School emphasizes
integration in learning methods so as to optimize the cognitive, affective and psychomotor domains. The
Integrated Islamic School also combines aqgliyah, ruhiyah and bodily education. In its implementation, it
combines the involvement and active participation of the learning environment, namely schools, homes and
communities (Integrated Islamic School Network, 2016).
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Based on these definitions, it can be concluded that the Integrated Islamic Elementary School (SDIT) is an
elementary school organized by integrating Islamic values and teachings in an integrative way in the
curriculum structure with an effective learning approach and optimal and cooperative collaboration between
teachers and parents, as well as the community. to build the character and competence of students..

3. Materials and Methods

This study uses development research with descriptive quantitative approach. The research and
development method or in English is called Research and Development (R&D), according to Sugiyono (2018,
p- 297) is a research method used to produce certain products and test the effectiveness of these products.
Research and development according to Borg & Gall (1983, p.772) is a process used to develop and validate
educational products. This study uses steps in the form of a cycle consisting of a study of the findings of the
developed product, developing the product and conducting field trials according to the background of using
the product, as well as revising the results of field tests. The development model used in this study is a
procedural model designed and developed by Borg & Gall (1983, p. 775). At the development stage, Borg &
Gall used a waterfall path. The steps for developing a competitive advantage strategy that refer to the
waterfall model include: (1) Research and data collection, (2) planning, (product draft development, (4)
expert testing and design validation by experts, (5) revising trial results, (6) initial field trials, (7) revised trial
results. Data collection methods used in developing competitive advantage strategies are through
interviews, observations, documentation and questionnaires for expert validation, principals, vice principals,
field coordinators, and several homeroom teachers. The expert validation questionnaire contains several
indicators to evaluate the feasibility of developing a competitive advantage strategy development model.
The validation questionnaire consists of content validation assessment and physical validation of
competitive advantage strategic products. The data analysis techniques used in this research and
development are: (1) validity data analysis, (2) practicality data analysis, (3) effectiveness data analysis.

4. Results and Discussions

From the results of the needs analysis obtained through interviews, observations, and questionnaires, SDIT
At Taqwa wants to show the community the various advantages it has through programs implemented to
survive and compete at the national and global levels. To realize these goals and ideals, SDIT At Tagwa must
have the right strategy, so it is necessary to develop a competitive advantage strategy development model.
These guidelines will later produce key success factors which are strategic choices that can be made by
schools in achieving competitive advantage. Strategy analysis is carried out through the steps of developing
a competitive advantage strategy development model that is tailored to the needs of SDIT At Taqwa
Surabaya so that it is in sync with the goals to be achieved. The steps are as follows: (1) vision formulation,
(2) mission formulation, (3) value formulation, (4) internal environmental analysis, (5) external environment
analysis, (6) selected strategy analysis, (7) formulate strategic assumptions, (8) determine key success factors,
(9) choose strategies to be implemented.

Guidelines for developing competitive advantage strategies must be validated before conducting trials in
schools. Validation was carried out by Islamic elementary school consultants and strategic management
experts. The validation of competitive advantage was carried out by the Consultant of SDIT At Taqwa
Islamic Elementary School Surabaya. The validation of strategic management experts was carried out by a
Lecturer of Educational Management, Faculty of Education, State University of Surabaya. Both of them have
educational backgrounds that match the material in the products being developed. The purpose of this
validation is to get criticism and suggestions so that the guidelines for developing this competitive
advantage strategy become a quality product.

The results of the calculation of the score from the strategic management material expert get a score of
3.3. In accordance with the assessment criteria described in chapter iii, the formula for the level of validity
used is 2.50 = Va < 3.50 with good information. Then the material of the product can be declared fit for use.
The results of the calculation of the score from the school consultant got a score of 3.3. In accordance with the
assessment criteria described in chapter iii, the formula for the level of validity used is 2.50 = Va < 3.50 with
good information. Then the material of the product can be declared fit for use.

In the next stage, the practicality of the product was tested by assessing the fluency of the Principal, Field
Coordinator and Homeroom Teacher in formulating a competitive advantage strategy development model
at SDIT At Taqwa Surabaya. Based on the results of data analysis, it was found that the average practicality
of the product was 2.87. Based on the assessment criteria in chapter iii, it can be concluded that the
Formulation of a Competitive Advantage Strategy Development Model at SDIT At Taqwa Surabaya is
declared "practical". Then the effectiveness of the product was tested by observing and assessing the
Principal, Field Coordinator and Homeroom Teacher in formulating a competitive advantage strategy
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development model at SDIT At Taqwa Surabaya. The results of data analysis showed that the average
product value was 2.71. Based on the feasibility criteria described in chapter iii, it can be concluded that the
formulation of a competitive advantage strategy development model at SDIT At Taqwa Surabaya is declared
"effective".

The results of the validation of strategic management material experts and Islamic elementary school
consultants are used as the basis for making improvements and improvements to the product. The results of
the validation of each validator are then analyzed. The results of the analysis indicate that the product in the
form of compiling a competitive advantage strategy model at SDIT At Taqwa Surabaya reaches good and
valid criteria so that it is feasible to use. After the product is revised and approved by the expert validator,
then each of the validators provides an assessment through the product feasibility form that has been
provided by the researcher. The results of the calculation of the scores of each of these validators get a value
of 3.3. In accordance with the assessment criteria described in chapter iii, the formula for the level of validity
used is 2.50 = Va < 3.50 with good information. Then the material of the product can be declared fit for use.

The results of observations during the study indicate that by developing a competitive advantage
strategy development model at SDIT At Taqwa Surabaya, schools can focus on determining and establishing
strategies that need to be carried out in accordance with the school's vision, mission, and values in order to
survive with the advantages it has and able to compete with its competitors. This is in accordance with the
theory put forward by Hunger and Wheelen (2003, p. 16) regarding strategy which is a comprehensive plan
of how the company will achieve its mission and goals. The strategy will maximize competitive advantage
and minimize competitive limitations. In addition, Wahyudi argues that to gain a competitive advantage, an
organization/company must analyze its resources to identify various weaknesses and strengths in an effort
to build capabilities to achieve these advantages (1996, p.61).

The existence of a product in the form of a competitive advantage strategy development model at SDIT
At Taqwa Surabaya, which contains steps in formulating strategies in accordance with the vision, mission
and school values accompanied by examples in making it very practical and effective. This can be seen from
the ability and convenience for the Principal, Deputy Principal, Field Coordinator and Homeroom Teacher
in preparing a competitive advantage strategy development model at SDIT At Taqwa Surabaya whose steps
have been described by researchers. In formulating a competitive advantage strategy development model at
SDIT At Taqwa Surabaya carried out by the Principal, Deputy Principal, Field Coordinator and Homeroom
Teacher by means of joint discussions with fellow research subjects, and researchers do not forget to
participate in assisting.

5. Conclusions

The development model adopted from Borg and Gall resulted in a product in this study in the form of
compiling a model for developing a competitive advantage strategy at SDIT At Taqwa Surabaya that is
valid, practical, and effective. The preparation of the resulting model consists of the following components:
(1) the title page contains the title, the name of the research location, the name of the university and study
program, and the name of the author, (2) the introduction contains gratitude to Allah SWT for the
completion of the strategy development model preparation. competitive advantage at SDIT At Taqwa
Surabaya, as well as to all parties who have supported from beginning to end, (3) The introduction contains
the background, basis for making, understanding, goals and benefits of developing a competitive advantage
strategy development model at SDIT At Taqwa Surabaya, (4) the steps for implementing the competitive
advantage strategy development model at SDIT At Taqwa Surabaya contain the stages that must be carried
out by the Principal, Deputy Principal, Field Coordinator, and Homeroom Teacher in its preparation.

The feasibility of the product in the form of compiling a competitive advantage strategy development
model at SDIT At Taqwa Surabaya can be described as follows: (1) the results of data analysis show that the
value of product validity is 3.3 of the maximum value 4. This means that the resulting product meets the
validity criteria. Thus the resulting product is feasible to use, (2) the results of the data analysis show that the
practicality value of the formulation of a competitive advantage strategy development model at SDIT At
Taqwa Surabaya is 2.87 out of a maximum value of 4. 3) the results of the data analysis of the effectiveness of
the formulation of a competitive advantage strategy development model at SDIT At Taqwa Surabaya got a
score of 2.71 from a maximum value of 4. This means that the product has met the effectiveness criteria. The
conclusion that can be drawn from these findings is that the product of developing a competitive advantage
strategy development model at SDIT At Taqwa Surabaya is feasible, practical and effective to use.

The product of developing a competitive advantage strategy development model at SDIT At Taqwa
Surabaya has met the eligibility criteria, so it can be used as a reference in making the right strategy in
accordance with the vision, mission, and values at SDIT At Taqwa Surabaya. Product analysis that produces
the value of validity, practicality and effectiveness of the formulation of a competitive advantage strategy
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development model at SDIT At Taqwa Surabaya has not been maximized, so it can still be improved. In
order to increase the feasibility of the product, it needs to be tested on a wider subject and environment.
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